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Investment Review Process 
 
 The Missouri Technology Corporation makes strategic investments to promote 
entrepreneurship and foster innovation in Missouri.  Following a benchmarking analysis of 
programs and best practices from other states as well as consideration of Missouri’s unique 
strengths, MTC developed clearly defined programs with articulated goals, eligibility 
standards, and evaluation criteria.  These highly competitive application-based programs 
are subject to a thorough 9-step investment review process that reflects MTC’s core values 
of integrity, transparency, accountability, independence, and collaboration.    
  
Step 1 – Review Program Guidelines and Investment Review Process 
  
 Prospective applicants should carefully review MTC’s program guidelines and 
investment review process to determine which program, if any, is an appropriate fit for the 
prospective applicant’s economic development project. 
 
Step 2 – Application Submission 
 
 Prospective applicants should complete the appropriate MTC program application 
and submit it to MTC in accordance with the deadline established for the current funding 
period.  Late applications will not be accepted.  It is the duty of the prospective applicant to 
contact MTC staff in a timely manner to answer any questions or other concerns.  The MTC 
Board of Directors has adopted a robust conflicts of interest policy, which will be strictly 
adhered for all submissions. 
 
Step 3 – Preliminary Application Assessment 
 
 All timely applications will be reviewed by MTC staff to determine whether each is 
complete and conforms to the program requirements.  Any submissions rejected at this 
stage will be notified and the applicant may resubmit a new application in a future funding 
period.   
 
Step 4 – Comparative Scoring and Due Diligence 
  
 All conforming applications from Step 3 will be thoroughly reviewed and assessed 
using a standard scorecard for the program.  The scorecards can be accessed on MTC’s 
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website.  Each submission will be reviewed by three reviewers from MTC and/or the 
Missouri Department of Economic Development.  At this stage, the reviewers will conduct 
any due diligence appropriate under the circumstances, including an assessment of third-
party information that may be helpful to fully analyze the submission. 
 
 A composite score for each submission will be calculated based on the scorecards of 
the individual reviewers.  The top-scoring submissions will be forwarded to MTC’s 
chartered Investment Committee.  The number of top-scoring submissions forwarded to 
the Investment Committee will vary by funding period and such information can be 
obtained from MTC. 
 
Step 5 – MTC Investment Committee Review 
 
 The MTC Investment Committee is a charted committee of the MTC Board of 
Directors that is charged with assisting the Board by evaluating potential investment 
opportunities.  The MTC Investment Committee will review each proposal forwarded to it 
from Step 4 along with the composite score the proposal received.  
 

Each applicant that advances to Step 5 will be invited to present the proposal to the 
MTC Investment Committee so that the MTC Investment Committee can ask questions and 
develop a deeper understanding of the proposal under consideration.   

 
The MTC Investment Committee will use its best judgment under the circumstances 

to make one of the following recommendations to the full MTC Board of Directors on each 
proposal it receives:  (i) recommend funding the proposal as submitted; (ii) recommend 
funding the proposal subject to certain modifications or completion of additional due 
diligence; or (iii) recommend no funding for the proposal. 
 
Step 6 – MTC Board of Directors Review 
 
 Each of the proposals considered by the MTC Investment Committee will be 
considered at a meeting of the MTC Board of Directors along with the MTC Investment 
Committee’s recommendation and any additional evaluation or modification made to the 
proposal under consideration.  The MTC Board of Directors will use its best judgment 
under the circumstances to take one of the following actions on each proposal it considers:  
(i) approve funding the proposal as submitted; (ii) approve funding the proposal subject to 
certain modifications or completion of additional due diligence; or (iii) deny funding for the 
proposal.  Under exigent and competitive circumstances, the MTC Board of Directors 
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reserves the right to directly consider any proposal if the Board determines that doing so is 
in the best interest of the State of Missouri. 
 
Step 7 – Legal Documentation and Other Actions 
 
 The MTC Board of Directors will ordinarily delegate its authority to the MTC 
Executive Committee to complete legal documentation and other actions necessary under 
the circumstances for each approved or conditionally approved project.  When feasible 
under the circumstances, funding will be based on the approved project achieving certain 
key milestones.   
 
Step 8 – Compliance and Monitoring 
 
 The MTC staff will closely monitor all of MTC’s investments to insure compliance 
with the legal terms and conditions set forth in the agreements between MTC and the 
awardee.   
 
Step 9 – Post-Award Reporting 
 
 Funded proposals will be tracked for a 10-year period to determine the economic 
impact of the project.  The MTC staff will assist the MTC Investment Committee in tracking 
these outcomes and aggregating the economic impact of MTC’s investments. 
 
 


